Minutes
Pool Committee

Tuesday, August 8, 2023
Email meeting

Members Receiving the Email from Michele Thornton
Betsy Ehrlich, Julia Remsberg, Tom Bidinger, Ashley Andrews, Doug Sims, Karl Soper,
Mary Mills

Items we’ll discuss at our September meeting:

1. The new slide arrived today. It will be stored in the shed near the diving well
until we can get it installed. This may not happen until December. | am pushing
to get a bid or two to get it done sooner but that will make it more expensive for
installation so we will see.

2. There were a few complaints about cleanliness of the woman's bathroom
and general cleanliness around the pool area. | brought up cleaning products to
the guards just a bit ago and as the one member left, | got them started on doing
some cleaning of trash cans, bathrooms, and the clear panels that separate the
big and little pools. We discussed the need to do all of these things more
regularly.

3. The bigger diving board is shut down. Board needs repair and should be
back up on Saturday.

4. Post Season Work: Received a suggestion that we do some work after the
pool closes. At our September meeting we will add to this list and pick a date to
get things done.
1. We need to finish painting the restroom doors and the shed doors next to
the diving well.
Paint the metal railing outside of that shed.
3. Pressure wash one area that was missed in the diving area (It is really bad
with mildew)
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5. Cleaning: | believe that we will have Bradley and Brooke back next summer
to run things again. They are doing a great job with the pool but we need to work
with them or RSV for keeping things clean.

6. Pool Leaks: | continue to make it clear that with the leaks we are
experiencing, BHCA may need to take out a loan to have the liner redone. To
this end, | am requesting that a professional come to analyze the pool after we
close. (This may mean the pool is drained and observed for soft spots, cracks,
etc and then decide the best course of action. If it is patched, that would happen
right away and then refill which is best for our fiberglass liner. If it needs
replaced, | have no idea yet how and when that would occur).

Two questions for the Pool Committee:
1. Gift to pool Manager: Bradley has definitely taken on the maijority of the
leadership role at the pool this year. Last year, we gave the 'manager' $500.
bonus. This year, | would like to give Bradley $250 for his dedication to the pool
above and beyond. Please let me know if you are in favor or not so | can get a
check for closing weekend if agreed.

e Ashley -
Betsy - yes, $250 but also in favor of a higher amount ($500).
Doug -
Julia -
Karl -
Mary -
Tom - agree with Doug’s $350 for Bradley, $150 for Brooke

2. Summer Splash: /s there anything that we should note about the Summer
Splash before we forget? One item is that with all of us helping, we can hold off
to get there till 11 to set up. Other stuff? (and by the way-- a HUGE thank you for
the clean up that happened like magic before | even looked that way!! You guys
are awesome!!) Betsy updated the notes about the Summer Splash with details
from this year. Please review and add/update.

Meetings in 2023

Tuesday, September 12 Pool Meeting
Tuesday, October 10 Pool Meeting
Tuesday, November 14 Pool Meeting


https://docs.google.com/document/d/12ha7z3yg6SaUPVbT7IIHUQXRZtrmGv6a/edit?usp=share_link&ouid=107253673032378941767&rtpof=true&sd=true

